Government of Jammu & Kashmir
Directorate of School Education Kashmir

The Chief Education Officer,

(All).

No: - DSEK/innovation cell/ L U4— 0 S]',l@f S Date:- 0> -12 - 2015.

Subject: -

Sir,

Conduct of baseline survey for assessing basic reading skills of
children in the age group of 7—14 years in English & Urdu and
competencies in mathematics for Class III to VIII (In & Out of
School children) under “Lakhon mein Ek campaign” of Pratham-
NGO.

Apropos the subject mentioned above, it is to inform you that we are going to conduct a
baseline survey for assessing basic skills in reading and competencies in mathematics of all
children from Class III to VIII (In & Out of Schools) in the age group of 7 — 14 years, in all
villages of your district, under “Lakhon mein Ek campaigr?’ in collaboration with of Pratharm*

NGO.

In this connection, the following schedule of programmes has been chalked out:

1. Division Level: One-Day orientation programme for the team leaders will be

conducted on 7th of December, 2015 in the Auditorium of S P Higher Secondary
School, Srinagar at 10.30 a.m . The Hon'ble Minister of Education will inaugurate the
programme.

The programme shall be co-ordinated in the respective districts by District Co-
ordinator (Community Participation, DRG, SSA). Each district shall have one team
leader for every 3 clusters of the district. Thus, depending upon the number of
clusters, following district-wise deputations be made for the said workshop, in
addition to District Co-ordinator Community Participation.

District Resource Group members (in position in the district) shall be the team
leaders and in case of any shortfall, services of ex-DRG members who have an
expertise of handling such programmes, be deputed for the orientation programme.

S. | District No. of | No. of Team |S. | District No. of | No. of Team

No. clusters | leaders to be | No. clusters | leaders to be
deputed deputed

1 | Ananatnag 45 15 6 | Kulgam 21 7

2 | Badgam 34 12 7 | Kupwara 40 14

3 | Bandipora 18 6 8 | Pulwama 30 10

4 | Baramulla 44 15 9 | Shopian 10 4

5 | Ganderbal 15 5 10 | Srinagar 30 10

. District Level: In the Ist phase, 2-Day training programme of Team leaders, Group

leaders at district level in the district Bandipora, Baramulla, Ganderbal,
Kupwara & Srinagar on 9"'& 10™ of December, 2015 at respective district
headquarters.




In the 2" phase, 2-Day training of Team leaders, Group leaders in district
Anantnag, Badgam, Kulgam, Pulwama & Shopian shall be held on 15" & 16"
of December, 2015 at respective district headguarters.

Zonal Resource Group members (presently in position in the districts) shall be
the group leaders and in case of any shortfall, services of ex-ZRP /Ex-CRP who have
an expertise of handling such programmes be deputed for the said programme.

The district-wise break-up of Group leader is as under:

Phase-wise (District training on 9''& | Phase-wise (District training on 15"&
10" of December, 2015) 16" of December, 2015)
S. District No. of Group leaders to | S. District No. of Group leaders to
No. be deputed No. be deputed

1 | Bandipora 50 6 | Ananatnag 120

2 | Baramulla 180 7 | Budgam 125

3 | Ganderbai 40 8 | Kulgam 60

4 | Kupwara 130 9 | Pulwama 80

5 | Srinagar 80 10 | Shopian 40
3. Cluster Level: In the 1st phase, 2-Day training programme shall be conducted at

respective clusters for the Village Education Committee members, teachers (already
identified during the consultation on New Education Policy for Mathematics, English and
Urdu) and/ or Educated Volunteers of the Village in the districts of Bandipora,
Baramulla, Ganderbal, Kupwara & Srinagaron 11* & 12™ of December, 2015.

In the 2" phase, 2-Day training programme shall be conducted at respective
clusters for the Village Education Committee members, Village teachers (identified for
Mathematics, English and Urdu, during the consultation on New Education Policy) and
Jor Educated Volunteers of the Village in districts of Anantnag, Budgam, Kulgam,
Pulwama & Shopian on 17*""& 18"™ of December, 2015.

Group leaders shall act as Resource Persons during the cluster level trainings and
Team leaders will monitor the programme and provide necessary resource support.

The Baseline survey in each village has to be completed within 10-days from the

conduct of Cluster Level training.

for

The cluster Head along with DIET expert member of the cluster shail be responsible
overall programme in their respective cluster.

Sd/=
Director,
School Education Kashmir

Copy to the

1. Commissioner/Secretary to Education Department for information please.

2. Principal State Institute of Education, Kashmir for information with the request to
depute two faculty members to participate in the programme on 7" December,2015.

3. Principal District Institute of Education and Trainings ............. (All} for information
with the request to depute concerned HOD for the programme onl 7" of December,

2015. \\Jj&wﬂ

I/c Innovation cell
Directorate of School Education,
Kashmir.




